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1. Introduction 

1.1 Burdekin Solutions Ltd. 

This is the Annual Report of Burdekin Solutions Ltd., trading as the 
Burdekin Dry Tropics Board (BDTB).  Burdekin Solutions Ltd. has 12 
Directors and three government advisors.  These include: an Inde-
pendent Chairperson, Mr. Michael Cannon, and Directors for: Bio-
physical Science; Social Science; two for Local Government; five for 
the sub-regions; two Traditional Owner Directors (a male and a fe-
male); a State Government advisor; an Australian Government ad-
visor; and, a Great Barrier Reef Marine Park Authority advisor.  
Membership in Burdekin Solutions Ltd. is open to the community. 
The BDTB’s activities are led by a Chief Executive Officer, Mr. 
Robert Frazer, and a dedicated team of strategically appointed 
staff. 
 
1.2 The BDTB 

The BDTB operates as a community based, not-for-profit company 
established in 2002 to deliver on-ground Natural Resource Manage-
ment (NRM) activities and enhance community involvement in NRM 
issues throughout the Burdekin Region. 
 
The BDTB invested more than $3,619,800 across the Region in 
2004-2005.  This funding included 34 contracts between the BDTB 
and Government agencies, and 52 contracts between the BDTB and 
Regional providers. 
 
 
  

Our Vision 
A balance of healthy natural, social, cultural and economic systems 

for current and future generations 
 

Our Goal 
To have an empowered community that delivers solutions to  

Natural Resource Management issues for the best  
environmental, social, cultural and economic outcomes in the  

Burdekin Dry Tropics Region. 
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1.3 Our Region 

The Burdekin Dry Tropics Region is one of six  National Action Plan for 
Salinity and Water Quality (NAPSWQ) and one of 15 Natural Heritage 
Trust (NHT) regions in Queensland.  Covering an area of 133,432 
square km, and accounting for approximately 8% of the State, the re-

gion extends into marine waters and in-
cludes the Magnetic Island and the Palm 
Group of islands.  
 
The region is highly diverse in both land-
type and land-use with a large agricul-
tural, mining and industrial base. 
 
Major population centres include Towns-
ville-Thuringowa, Ayr, Bowen and Char-
ters Towers. There are 11 Local Govern-
ment Authorities in the region with 90 
percent of the region’s 190, 000 popula-
tion, residing in Townsville-Thuringowa.   
 
1.4 The BDTB Natural Resources Manage-
ment Plan and Regional Investment Strat-
egy 
Beginning in 2003, the BDTB brought to-

gether information on the natural resources, as well as the social, eco-
nomic and cultural considerations for NRM throughout the Region.   The 
BDTB involved the whole community in developing targets and priorities 
for NAPSWQ, NHT and other NRM investment in the Region.  The Burde-
kin Dry Tropics Region’s first comprehensive Natural Resource Manage-
ment Plan (NRM Plan) was accredited by the Queensland and Australian 
Commonwealth Governments in May, 2005. The Regional Investment 
Strategy (RIS) identifying, prioritising and costing the activities associ-
ated with implementing the NRM Plan was approved in June 2005. 
 
This report highlights the BDTB’s achievements for the financial year, 
2004-2005. 

2. Report from the Chair 

After two and half years of hard work, the NRM Plan was finally 
launched and the RIS, financing the plan, has been approved.  This 
comprehensive planning exercise has given us the potential to invest in 
the order of $20 million dollars in the Region.  This first investment 
phase is due to be finalised in June 2007, with reassurances of future 
investments becoming available beyond 2007.  On behalf of the Board I 
would like to thank the State and Federal governments for their      
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commitment to delivering community-based NRM (NRM) here in our Re-
gion, as well as state wide. 
 
2005 saw a number of changes in the membership of the Board of Direc-
tors. For a number of reasons, eight people left the board and another 
eight were appointed.  I would like to thank the efforts of those who 
worked with the board over the past three years and welcome the new 
members as we move from planning to implementation of  NRM in the 
Region. 
 
The change from planning to RIS implementation has seen significant 
changes for our staff.  The Board of Directors appreciates the individual 
effort, dedication and adaptability that the staff has applied to the task at 
hand, enabling us to move ahead. 
 
During the last 12 months the Board of Directors undertook a corporate 
governance workshop which reiterated the need for clear and transparent 
governance arrangements and the need for a strong board to tackle the 
complex tasks ahead. Burdekin Solutions Ltd. members also attended the 
workshop and it was good to have their support for the changes under 
discussion. 
 
A corporate planning workshop involving a cross section of stakeholders, 
Board of Directors, members and staff proved to be a productive two 
days and provided direction for the next three years.  This living docu-
ment has laid down the tracks for the directions we will be taking and  
decisions to be made over the next three years. 
 

Finally, on behalf of the Board of Direc-
tors, I would like to thank the generosity 
of spirit of all stakeholders within the 
Burdekin and adjacent Regions, for let-
ting us reach this very significant mile-
stone in our development. With the fi-
nancial backing now available to us we 
are able to make some sound natural re-
source decisions for the future of our Re-
gion. 
 
 
 
 
 
 
 
                           Michael Cannon,  
                            Chair 
 
 

 

Michael Cannon 
Chair 
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3. Chief Executive Officer’s report 

3.1 The year in review 
The financial year 2004-2005 proved to be both challenging and reward-
ing for this relatively new organisation as it strove, with limited staffing 
resources, to complete the Burdekin Dry Tropics Region’s first compre-
hensive NRM Plan, and to identify, prioritise and cost the activities associ-
ated with implementing the NRM Plan.  Credit is due to the handful of op-
erational staff who led these processes whilst working at the same time 
with sub-regional NRM groups and a range of other on-ground service 
providers, researchers and government agencies to deliver a preliminary 
range of NRM activities.  In all, this work involved 34 contracts between 
the BDTB and Government agencies, and 52 contracts between the BDTB 
and Regional providers.  These contracts represent an investment of 
more than $3,619,800 across the Region in 2004-2005. 
 
Without a doubt, the highlights of the year would have to include the for-
mal accreditation by the Queensland and Australian Governments in May 
2005 of that NRM Plan and the approval by both of these Governments of 
a comprehensive RIS at the end of June, opening up the way for com-
mencement of comprehensive implementation of the priority actions 
within the NRM Plan in 2005-2007. 
 
Coming from a background in community capacity building and commu-
nity based delivery of social, health and wellbeing services, I was im-
pressed by the level of community involvement in the development of 
both the NRM Plan and the RIS.  In particular it was heartening to see 
the level of inclusion of the Region’s Aboriginal Traditional Owners at all 
levels of the organisation’s operations, from membership of its Board of 
Directors, to participation in a range of on-ground activities delivering 
positive change in the management of the Region’s natural resources. 
 
Those who have worked at community level and who have experience in 
facilitating extensive community participation activities, such as those 
undertaken by this organisation in the planning stage, know that deliver-
ing outcomes that are ‘owned’ by the participants can also have a ‘down’ 
side.  Effective consultation and democratic processes take time, and in-
variably lead to high levels of expectation. The development of the NRM 
Plan, the RIS and the associated accreditation processes took around 12 
months longer than had been hoped.  This lead to pressure on the or-
ganisation’s funding resources and staff, as well as heightened levels of 
frustration from the industry, local government and community stake-
holders who partnered us in the planning process.  The need to halt the 
flow of funding to the five Sub-Regional groups, who had employed staff 
to assist with development of the capacity of these stakeholders to par-
ticipate, also added to the tension and compounded the pressure on the 
organisation, its Directors and operational staff. 
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During the year the organisation used every opportunity to improve its 
capability to deliver better NRM outcomes for both the Burdekin Dry 
Tropics Region and its neighbours through a coordinated, cross-regional, 
approach to issues such as biodiversity, pests and weeds and cultural 
mapping.  In February, the organisation was supported by a Joint Steer-
ing Committee (JSC) review of its governance and operational arrange-
ments. The JSC’s external review team worked with Directors and staff to 
identify a range of potential improvements.  A range of strategies have 
been adopted, some of which are referred to by the Chairman in his re-
port. A wide range of operational changes are also being implemented on 
an ongoing basis.  This process is proving to be a valuable and positive 
experience for staff and stakeholders. I believe that these changes, com-
bined with the learnings from the consultation and planning processes, 
have already resulted in a stronger and more capable organisation; one 
which is well on its way to meeting the expectations of its partners in the 
community. 

 
3.2 The outlook for 2005-2006 
The New Year finds the organisation in transition from consultation and 
planning, to delivery of action ‘on the ground’. As I write this report, 
more than three months into the new financial year, I am in the position 
to say that the greatest challenge to be faced in this new period will be 
recruitment and retention of skilled and experienced staff. Such staff are 
essential for the provision of technical and other support needed by this 
organisation internally, and also by the people and groups working ‘on 
the ground’, to ensure the successful development and delivery of catch-
ment and property plans and NRM activities, and to improve and main-
tain the Region’s natural assets. 

 
At one level, we look once again to our 
Aboriginal, industry, local government 
and NRM community partners for sup-
port as we move from planning to de-
livery. I feel very positive about the ap-
proval by the Board of Directors of a 
Partnership Panel approach to ensure 
strong operational level relationships 
between these key stakeholder groups 
and myself, as CEO.  I look forward to 
the participation of these key partners 
in the establishing both a strategic fo-
cus and a framework for operational 
delivery of activities across the Region. 
 
On another level, it is very heartening 
to see the way in which our  natural re-
source managers (the farmers, graziers Robert Frazer 

Chief Executive Officer 
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and other people in our community), whose social and economic future 
depends on sustainable use of the Region’s resources, have rallied to 
support this organization in its endeavours. Your ongoing commitment to 
participation in on the ground projects will enable us all to realize the po-
tential for change that resides within ‘our’ jointly owned, Regional scale, 
NRM Plan .  
 
                                                                  Robert Frazer 
                                                                  Chief Executive Officer 
 
4. The Burdekin Solutions Directors 
 

 
 
Back: Romy Griener, Gary Martin, Peter Bahr, Brian Beveridge,  Norman 

Linthwaite (Company Secretary) 
Front: Lisa MacDonald, Vern Veitch, Michael Cannon 

(Chair), George Lucas, Treena List. 
Inset: Phil Rist 
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5.  NAPSWQ Foundation Funding 
NAPSWQ Foundation Funding for the 2004-2005 year. Key activities in-
cluded office staffing and operations, support for the Board of Directors 
and production of critical publications informing the plan.  These publica-
tions include: 
 
 Tait, J. 2004 Burdekin Dry Tropics Natural Resource Management Plan: 
Regional Overview. Report for the Burdekin Dry Tropics Board. Econcern. 
 
Greiner, R., Stoeckl, N., Stokes, C., Herr, A. and Bachmaier, J. 2003 
Natural Resource Management in the Burdekin Dry Tropics: social and 
economic issues. Report for the Burdekin Dry Tropics NRM Board. CSIRO 
Sustainable Ecosystems. Townsville 
 
Greiner, R., Stoeckl, N., Stokes, C., Herr, A. and Bachmaier, J.  2003a 
Natural Resource Management in the Burdekin Dry Tropics: social and 
economic issues. Report for the Burdekin Dry Tropics NRM Board. CSIRO 
Sustainable Ecosystems. Townsville 
 
Roth, C.H., Lawson, G. and Cavanagh, D. 2002 Overview of the key 
Natural Resource Management Issues in the Burdekin Catchment, with 
particular reference to Water Quality and Salinity. Burdekin Catchment 
Condition Study Phase 1.  Report commissioned by Dept. of Natural Re-
sources and Mines on behalf of the Burdekin Dry Tropics Board. CSIRO 
Land and Water. Townsville. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Photo I Hawkins: CSIRO’s David Tongway demonstrating the 
finer points of landscape function data collection to participating 
landholders and project officers at Sonoma station during the 
Landscape Function Australia workshop held in Collinsville 
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6. Priority Action Proposals 
  
Nine Priority Action Proposals were implemented in 2004-2005, eight of 
these were completed and one, Increasing the Effectiveness of Commu-
nity Engagement, is ongoing. 
 
6.1 Improving Water Quality through Land Management Changes in the 
Bowen-Broken River Catchment – a Framework for Action (PAP1) 

In 2004, the BDTB contracted Greening Australia Queensland (GAQ) to 
manage this activity in the Bowen-Broken River catchment.  The primary 
aim was to work towards better control of erosion in collaboration with 
government, scientists and graziers. 
 
The project involved five partner agencies including: CSIRO; Department 
of Primary Industries and Fisheries (DPI&F); Australian Centre for Tropi-
cal Freshwater Research (ACTFR); Conservation Volunteers Australia 
(CVA); and the Environmental Protection Agency (EPA). 
 
A number of outcomes resulted from this project, including; incentives 
for prioritised on-ground works, increased community capacity and 
knowledge, baseline water quality and land condition data necessary for 
the development of targets in the Regional NRM Plan and for the devel-
opment of best practice water and grazing land management techniques,  
technical advice and training support to landholders and owners within 
the catchment, and assessed economic, social and ecological trade-offs of 
land management decisions. 
 
Important relationships were fostered between the partner agencies and 
the landholders of the Bowen-Broken River area to ensure the outcomes 

and recommendations of this 
project are accepted and im-
plemented in areas other than 
the Bowen-Broken River. 
 
Important relationships were 
fostered between the partner 
agencies and the landholders 
of the Bowen-Broken River 
area to ensure the outcomes 
and recommendations of this 
project are accepted and im-
plemented in areas other than 
the Bowen-Broken River. 
 
 

Photo: Jim Tait.The BDTB, North Burdekin Water Board 
and the Burdekin Bowen Integrated Floodplain Manage-
ment Advisory Committee join forces to combat the in-
creasing infestations of aquatic weeds and exotic 
grasses in Sheep Station Creek as part of the PAP 2 pro-
ject. 
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6.2 Initiation of a Lower Burdekin Water Quality and Salinity Manage-
ment Program (PAP2) 

This Project initiated a comprehensive water quality and salinity manage-
ment program for the whole of the Lower Burdekin floodplain, including 
all existing irrigation schemes and the adjacent, RAMSAR listed wetlands 
including Bowling Green Bay Wetlands and Great Barrier Reef World Heri-
tage Area (GBRWHA). (The Convention on Wetlands, signed in Ramsar, 
Iran, in 1971, is an intergovernmental treaty which provides the frame-
work for national action and international cooperation for the conserva-
tion and wise use of wetlands and their resources. There are presently 
147 Contracting Parties to the Convention, with 1524 wetland sites, total-
ing 129.2 million hectares, designated for inclusion in the Ramsar List of 
Wetlands of International Importance)  
 
Capacity building of growers, riparian landholders and the broader public 
was undertaken by the Burdekin Bowne Integrated Floodplain Manage-
ment Advisroy Committee (BBIFMAC), the Burdekin Shire Council (BSC), 
the Bureau of Sugar Experiment Stations (BSES), Canegrowers, Conser-
vation Volunteers Australia (CVA), CSIRO and Wetland Care Australia 
(WCA). 
 
Key partnerships were formed between the Service Providers and CSR, 
Sunwater and the two Waterboards, with CRC Landscape Environments & 
Mineral Exploration, DPI&F, EPA and NR&M being involved as required. 
The successful engagement by BSC of many landholders along targeted 
waterways is a significant outcome from this Project. 
 

6.3 Understanding Dryland Salinity in the Belyando Suttor PAP3 
 
Collaboration between the DPI&F, the BDTB and State and Common-
wealth Governments gained new levels of understanding regarding dry-
land salinity in the Belyando Suttor subcatchment. The integrated team 
approach was an innovative technique promoting involvement of the 
community in the project to ensure that the results were locally relevant. 
Salinity risk was identified using three different tools. All three ap-
proaches improved our understanding of salinity risk and the outcomes 
will provide a strong base for planning future work and investment. 
 
6.4 Whole of Catchment Assessment and Prioritisation of Wetlands and 
Waterways (PAP4) 

This activity was undertaken through collaboration between the ACTFR, 
the BDTB, EPA, CSIRO, and Department of Natural Resources and Mines 
(DNR&M) and was based on off earlier work. 
PAP4 contributed to a greater recognition of the importance of wetlands 
and waterways to the Burdekin Dry Tropics ecosystems and the need to 
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protect and manage these areas for water quality and maintenance of 
key ecological processes. 
Wetland mapping and assessments provide a valuable resource for basic 
broad-scale ecological and water quality information.  In addition, the ac-
tivity delivered reliable analytical data for ambient water quality parame-
ters such as suspended solids, metals, dissolved oxygen and nutrients. 
 
6.5 Development and Implementation of a Community and Stakeholders 
NRM Infobase and Community Involvement Process for the Burdekin Dry 
Tropics Region (PAP5) 

The overriding objective of this activity was to develop a community and 
stakeholder information base (InfoBase).  InfoBase was one component 
of the BDTB’s community engagement and information strategy and for 
those with computer access, InfoBase was an important source of ‘live’ 

information throughout the 
planning phase.   PAP 5 fostered 
important partnerships be-
tween the community, stake-
holder groups and the State 
Government with regards to 
Regional arrangements, the 
NAPSWQ and the NHT Exten-
sion.  
 
6.6 Engaging Traditional 
Owner Participation in 
NAPSWQ in the Burdekin Dry 
Tropics (PAP6) 

The project was designed to 
improve ways of including 

Traditional Owners  in NRM issues in the Region, and to devise a Global 
Information System (GIS) based system for managing Traditional Owners 
cultural heritage (and other, natural resource) information. In terms of 
the BDTB Regional NRM Plan, the project directly addressed cultural re-
source assets, and less directly, land, biodiversity and water assets.  In 
terms of threats, it addressed lack of Traditional Owner involvement and 
poor data acquisition and monitoring. 
 
The draft ‘Traditional Owner, Wellbeing’ report was approved by Nywaigi 
and the final report will be completed and delivered in July. 
A cultural heritage prototype database was developed in partnership with 
Gugu Badhun was completed.  Although the data itself has been formally 
deemed ‘confidential’, the data formed the basis for a GIS based tool 
which identifies those areas of cultural interest where discussions with 
Gugu Badhun  are required prior to the commencement of any activities. 

Photo: Greg Keating:As part of the PAP 6 Project Bur-
dekin Dry Tropics Board staff worked closely with 
regional Traditional Owners in order to develop a 
cultural heritage prototype database. 
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6.7  Improving the Financial and Contract Administration of Priority Ac-
tion Projects to Ensure Outcomes are achieved (PAP7) 

This activity supplemented the BDTB’s capacity to operate and in particu-
lar, enabled the BDTB to meet its legal and financial accountabilities. 
 
6.8 Desert Uplands Capacity Building for Sustainable Production and NRM 
(PAP8) 

Draft contracts have been exchanged with Desert Uplands, a suitable 
Project Coordinator identified and the 
activity expected to commence in Au-
gust. 
 
6.9 Increasing the Effectiveness of 
Community Engagement in the Man-
agement of Natural Resources in the 
Burdekin Dry Tropics (Community 
Coaches) PAP9 

This activity is due to be completed in 
September 2005.   Twenty people at-
tended the University of Queensland, 
‘Building Regional Capacity’ course, 
held at Paluma, where four targeted 

activities were identified.  Each of these activities will contribute to future 
RIS funded activities. 
 
7. Natural Heritage Trust 2 
 
7.1 Natural Heritage Trust 2 Foundation Funding 

The aim of this activity was to support those community groups responsi-
ble for; delivering community participation in the NRM Plan, complete two 
coastal and marine studies, a condition study and a Traditional Owner 
Marine and Coastal issues study. 
 
7.2 Maintaining the Momentum 

During the planning phase, a network of five Facilitator/Coordinators po-
sitions were contracted to community NRM groups.  Three other positions 
with technical skills in biodiversity, water quality and coastal and marine 
issues were also outsourced to provide broad technical support across the 
Region. 
Facilitator/Coordinators delivered a number of valuable outputs including, 
updates of sub catchment NRM plans, enhanced and expanded database 
of landholders and groups in the Region, National Landcare Programs and 
an increasing number of Envirofund submissions aligned to targets. 

Photo Holly Hanlon:The PAP 9 project allowed 
participants to build their regional capacity 
through an intensive 5 day course dealing in areas 
such as conflict management, facilitation, commu-
nication and project management.  
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On completion of the planning phase, accreditation of the NRM Plan and 
realignment of activities with the RIS, the eight outsourced Facilitator/ 
Coordinator positions ceased on 30 June 2005. 
Engagement on Palm Island occurred through a number of mechanisms 
including the Traditional Owner Management Group (TOMG) and Tradi-
tional Owner Representatives on the Board of Directors. 
 
The Regional Coordinator and Aboriginal Land Management Facilitator 
(ALMF) positions continued through 04/05. 
 
A new ALMF was appointed during this period and efforts concentrated on 
identifying groups with traditional affiliation within the Region and negoti-
ating a representative from these groups for the TOMG, assisting with ar-
rangements for a Commonwealth funded training workshop and, arrang-
ing a meeting of the TOMG to comment on the draft Caring for Country 
Plan. 

 
7.3 Protection and restoration of 
degraded seasonal wetlands in 
Northern Australia 

NHT funds provided the start up of 
an on-going program to develop 
guidelines for the management of 
wetlands degraded by para grass 
invasion.  Work has commenced on 
the second year of activities, 
funded in part through the RIS.  
The contracted providers (CSIRO) 
levered further resources including 
a PhD project and two honours pro-
jects for activities not funded as 
part of the core work but directly 

contributing to a more comprehensive understanding of the study site 
and response to the interventions. This activity was completed on 30 
June 2005. 
 
 
7.4 Property level rangelands grazing targets for the Northern Brigalow 
Belt 

The essence of this activity was to provide critical rangeland information, 
specifically how to engage and focus graziers on property and paddock 
level resource condition target setting and the development of an adap-
tive management process to increase the implementation of sustainable 
grazing practices.  This activity has delivered baseline information on the 
current status of land condition and existing grazing management prac-

Photo Eleanor Collins: Retrieval of fauna trapping equip-
ment mid wet season from the Townsville Town Com-
mon. 
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tices in a section of the northern Brigalow Belt Bioregion which will con-
tribute to priority setting. The activity was completed on 30 June 2005. 

 
7.5 Integrated community edu-
cation and involvement in total 
water cycle management (Creek 
to Coral) 

This activity was specifically tar-
geted to contribute to the com-
munity education component of 
a longer term comprehensive ur-
ban stormwater management 
program funded from NHT Coast 
and Clean Seas and Urban 
Stormwater Initiative.  The out-
puts suggest that the trial model 
used for community involve-
ment, targeting both the school 
and wider community worked 

well.  This combined integrated curriculum based learning experiences 
with creek and catchment tours.  Approximately 2000 youths were in-
volved in the catchment and waterway education activities, two new 
Creekwatch groups were established and a third underway, numerous 
educational resources were produced and display/information stalls ar-
ranged for several major Townsville events. This activity was completed 
on 30 June 2005 and all milestones were achieved without variation. 
 
8. National Landcare Program 
 
8.1 Landcare Coordinator (NLP1) 
 
The Landcare Coordinator and Steering Committee established the office 
and initial contacts were made with existing and potential Landcare 
groups.  A new Landcare group was established and the Round 2 National 
Landcare Program submission was successful. 
 
8.2 Revitalisation of Landcare of the Burdekin Dry Tropics Coastal Plains 
(NaREF & BBIFMAC) (NLP2) 
 
This activity is being implemented in association with NLP 01.  The Land-
care Coordinator commenced the development of guidelines, advertise-
ments and landholder contracts for the incentives program.  The call, re-
ceipt and assessment of incentives applications has now been completed.  
On ground incentives work is due to commence in August. 
 
 

 

Photo DJ Mackenzie: An integral part of the Creek to 
Coral  initiative was to target schools and commu-
nity groups through curricular based learning experi-
ences along with creek and catchment tours. 
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8.3 Piloting the Australian Landcare Management System (NLP3) 
 
A computer software manual and worksheets were established and the  
task of identifying ten landholders to participate in Australian Landcare 
Management System (ALMS) has commenced. 
 
8.4  Desert Uplands On Ground Landcare Support (NLP4) 

 
Six separate Landcare groups un-
dertook six different activities.  
Balfes Creek and Lower Cape will 
complete their final satellite image 
workshops in July and August.  
Cape Campaspe and Belyando 
Crossing will complete their GLM 
workshops in July.  Seventy Mile 
Range fully completed all their ac-
tivities, The final activity for the 
Upper Cape includes seeding 
which is best undertaken in Sep-
tember/October for the chance of 
any spring rain.  As these activi-
ties aligned with BDTB targets and 
were identified for RIS investment, 
the Board value added to the ac-
tivity from 31 March 2005 to en-

able Desert Uplands to maintain the Activity Coordinator. Timely start up 
and good landholder participation resulted in the achievement of 85% of 
the NLP4 milestones by 30 June. 
 
8.5  Combined SPIRAL and Continuing the Revitalisation of Landcare in 
the Burdekin Dry Tropics Coastal Plains (NLP5) 
Commencement of the Coastal Plains activity began with the establish-
ment of an office, rapid appointment of the Project Officer and call for in-
centives.  Initial contacts and distribution of information about Landcare 
was undertaken in the Bowen Broken.  This is an area which has had lit-
tle Landcare activity in the past and the contact was consequently well 
received.  Decisions regarding approved incentives submissions are 
pending and on ground works due to commence in August. 
 
The Strategic Partnership Incentives for Revitalizing Landcare (SPIRAL) in 
the Upper Burdekin has made good progress.  A multi interest Steering 
Committee formed and recruited the SPIRAL Project Officer.  The initial 
activity information and awareness strategies were completed with media 
statements in several issues of the Northern Muster, a one page flyer 
sent to all rural block holders and a presentation at a meeting of the 
Chairs of several Landcare groups.  The landholder survey was completed 

Photo Alanna Wright:A free GPS training work-
shop was held as part of providing on ground 
Landcare support to residents of the Desert Up-
lands area. The training provided participants with 
some hands on skills in order to begin using satel-
lite imagery more effectively. 
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with assistance from a statistician, an independent surveyor appointed 
and a trial survey group from outside the Region identified. 

 
9. Monitoring and Evaluation 
 
Monitoring and evaluation during the year has been in the form of quar-
terly performance and financial reports and Final Reports from contracted 
providers.  BDTB staff participated in resource condition monitoring work-
shops organised by NR&M, Queensland Catchment Activity Management 
Systems (QCAMS) surveys for the establishment of a website, and the 
National M&E Symposium in Hobart in August.  Funds have been specifi-
cally identified within the RIS for the development of a monitoring and 
evaluation strategy. 

10. Glossary of Acronyms     

BBIFMAC Burdekin-Bowen Integrated Floodplain Management Advisory Committee 

BDTB Burdekin Dry Tropics Board 

NAPSWQ National Action Plan for Salinity and Water Quality 

NHT Natural Heritage Trust 

NRM Natural Resource Management 

NRM Plan Natural Resource Management Plan 

RIS Regional Investment Strategy 

JSC Joint Steering Committee 

PAP Priority Action Proposal 

GAQ Greening Australia Queensland 

DPI&F Department of Primary Industries and Fisheries 

ACTFR Australian Centre for Tropical Freshwater Research 

CVA Conservation Volunteers Australia 

EPA Environmental Protection Agency 

RAMSAR The Convention on Wetlands, signed in Ramsar, Iran, in 1971 

GBRWHA and Great Barrier Reef World Heritage Area 

BBIFMAC Burdekin-Bowen Integrated Floodplain Management Advisory Committee 

BSC Burdekin Shire Council 

BSES Bureau of Sugar Experiment Stations 

CVA Conservation Volunteers Australia (CVA), 

WCA Wetland Care Australia 

CSR  CSR Ltd 

DNR&M Department of Natural Resources and Mines 

GIS Global Information System 

ALMF Regional Coordinator and Aboriginal Land Management Facilitator 

NLP National Landcare Program 

GLM  Grazing Lands Managment 

ALMS Australian Landcare Management System 

SPIRAL Strategic Partnership Incentives for Revitalizing Landcare 

QCAMS Queensland Catchment Activity Management Systems 


