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Introduction 
 
In summary,  

• NQ Dry Tropics received 174 expressions of interest for sugar, wetlands, horticulture and 
grazing grants; 

• 110 applications were received and assessed as part of the sugar, grazing, horticulture and 
wetlands programs; 

• 90 (55 sugar, 13 grazing, 19 horticulture, 3 wetlands) contracts were signed with land 
managers to complete 104 (55 sugar, 31 horticulture, 13 grazing, 5 wetlands) on-ground 
projects. This resulted in the completion of 104 on-ground projects; 

• 560 person days were expended by landholders in undertaking training associated with the 
reduction of nutrient, pesticide and sediment; 

• Seven delivery contracts were implemented during a six month time frame to assist in the 
delivery of this program; 

• A total of $2.02m was allocated to deliver on-ground outcomes to improve water quality 
entering the reef lagoon. This was matched by $2.7m in-kind funding (both cash and non-
cash); and 

• These projects will have an impact on 22,642 hectares (20,196 ha sugar, 2,446 ha 
horticulture, 101 ha wetlands) in the intensive coastal industries and 86,086 hectares in 
priority sub-catchments of the Burdekin rangelands. 
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Sugar Partnerships (Subprogram: P1-SP1) 
 
Key Objective: 
 

• To reduce the discharge of dissolved nutrients and chemicals from agricultural lands to the 
Great Barrier Reef Lagoon by 25% 

• To reduce the discharge of sediment and particulate nutrients from agricultural lands to the 
Great Barrier Reef Lagoon by 10% 

Achievements and Outcomes 
 
Key achievements of the subprogram were: 
 

• Implementation and maintenance of the regional sugar working group. 
• Eight “Six Easy Steps” courses were held by BSES Ltd and were attended by 78 sugar cane 

producers. These workshops helped to raise the farmer’s awareness and understanding of 
the use of soil tests, soil analysis and fertiliser requirements on their farms. The workshop 
also assisted farmers in understanding fertiliser analysis and helped to improve decision 
making processes for fertiliser use, rates and placement. 

• Four Chemcert training and two AskGB workshops were held to assist farmers with the 
management of chemicals on the farm.  

o Chemcert courses involved 38 sugar cane producers and were held by BSES Ltd. 
o  “AskGB” courses (pesticide application) were attended by 36 sugar cane producers 

and held and organised with staff from DEEDI (QPIF). 
o Chemcert is a nationally recognised training course that covers many aspects of 

chemical use from handling and legislative requirements to integrated pest 
management and the calibration of equipment. The AskGB workshops were held with 
a primary focus on nozzle selection to minimise the off-site drift of farm chemicals. 
Seventy-four farmers participated in both courses to either renew accreditations or to 
undertake training for the first time.   

• Farm Productivity Assessments were undertaken with twenty-nine sugar cane farmers being 
surveyed on their farming practices with the development of an associated risk management 
plan. The results from the Farm Productivity Assessment show that most of these sugar cane 
producers are modifying their nutrient application rates in line with the BSES 
recommendations. 

• A field day to promote the water quality benefits and water use efficiency associated with drip 
(subsurface) irrigation systems was held and was attended by 20 sugar cane producers. This 
highlighted a successful project funded under the Reef Rescue sugar water quality grants 
program. 

The Burdekin Productivity Services’ ProdBase Plus survey has provided a baseline study which 
provides NQ Dry Tropics with nutrient and pesticide applications for the region’s sugar cane 
producers. Approximately 95% of the region’s sugar cane producers were surveyed as part of the 
annual productivity survey. The survey identified that: 

• More than 80% of sugar cane producers are applying less than 240kg/Ha of nitrogen; 
• Around 43% of sugar cane producers use variable rate pesticide strategies between blocks; 

and 
• 25% of sugar cane producers have one pesticide application strategy across the whole farm 

and 14% of sugar cane producers use residual chemicals at the full rate. 

Results from the first round of Farm Productivity Assessments (FPAs) indicate that: 
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• Most sugar cane producers are modifying their nutrient application rates in line with the new 
BSES recommendations. Seven of the participating sugar cane producers are still applying in 
excess of 200 kg/ha nitrogen to their plant cane; however one is reviewing these rates. In 
ratoon cane four sugar cane producers are applying greater than 240 kg/ha nitrogen, this rate 
is higher than the maximum “six easy steps” rate and is also above the “old” industry 
recommendations. In detail: 

• 17 sugar cane producers always soil test; 
• 22 sugar cane producers follow the Six Easy Steps recommended rates; 
• 13 sugar cane producers reduce nutrient rates following a legume crop; 
• 22 sugar cane producers apply less than or equal to 180kg N/ha (which is the 

maximum Six Easy Steps rate) and 7 producers apply a greater amount to plant 
cane; and  

• 13 sugar cane producers use double-disc-opener planters. 
• Diuron is applied at “spike” rates in conjunction with other herbicides and should pose only a 

small risk to water quality. Atrazine is applied at very low to full rates. In detail: 
 Atrazine is applied at a rate of 0.5-2.5kg/ha (spike to full rate) on plant cane 

and at a rate of 0.3-3 kg/ha (spike to full rate) on ratoon cane. 
 Diruon 0.2 – 0.4 kg/ha (spike rates only) on plant cane and 0.2-0.7kg/ha 

(spike to low rate) on ratoon cane. 
 The information about planting systems includes: 

• 8 participants plant on a 1.8m or greater system; 
• 16 participants plant into pre-formed beds; 
• While 18 participants indicate that they have a controlled traffic system, only 11 have 

the wheel spacing matched on all their equipment; 
• 18 participants regularly plant alternative crops, which are generally legumes of some 

description; 
• All participants (with one exception) keep some records which is most likely to be a 

farm diary or notebook for fertiliser and pesticide applications; and 
• Few records are kept of irrigation and cultivation operations. 

FPAs will be completed and regularly updated by sugar cane producers who are receiving water 
quality grants. It is anticipated that among this group of individuals we will be in a position to monitor 
long-term practice change in line with water quality outcomes. 
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Sugar Water Quality Grants (Subprogram: P1-SP2) 
 
Key Objective: To reduce the discharge of dissolved nutrients and chemicals from agricultural 
lands to the Great Barrier Reef lagoon by 25%. 
 
Achievements and Outcomes 
 
Key achievements of the subprogram were: 
 

• Expressions of Interest were received from 98 potential applicants for assessment to 
applications for the sugar cane industry. Of these Expressions of Interest, 60 were asked to 
submit applications. Most Expressions of Interest were considered to be ineligible as a result 
of the committee’s assessment that their projects could not be completed within the six month 
time frame. Mainly this was that the applicants had requested funding to construct recycle pits 
and this is a task that is required to be completed in the latter part of the dry season, which 
was not available under the transitional Reef Rescue year. 

• Over 60 applications for over 130 projects requesting nearly $2.7m of funds were received by 
NQ Dry Tropics from sugar cane producers. Most of these applications were considered to be 
eligible projects by the sugar cane working group. In total sugar cane producers indicated 
they would match these funds with around $3m of their own cash in-kind contributions. 

• A scoring methodology to evaluate and assess project applications was established by the 
sugar working group. 

• 55 individual Land Management Agreements were signed by 36 sugar cane producers. These 
land management agreements were for a period of four years and ensure that the improved 
practices will be maintained to the best ability of the landholder as a consequence of the 
receipt of a funding grant.  

o The total value of these grant funding approved was $1.054m, with $1.37m matching 
funding (87% of which was cash). 

• All land managers receiving grants were required to enter into a formal agreement with NQ 
Dry Tropics. These agreements had milestones requiring the following elements: 

o Completion of the project as per the original application form (in some cases, there 
may have been some modification to the original application). 

o Completion of nutrient management training courses and a Farm Productivity 
analysis as a condition for receipt of final payments. 

o On-going practice implementation till 2012. 
• No land manager withdrew from the program as a result of the milestone implications. 
• As a result of the water quality grants program, there will be  

o 19,764 hectares of improved nutrient management practices 
o 14,729 hectares of improved soil management practices   
o 5,820 hectares of improved pesticide management practices  
o 347 hectares of innovative irrigation practices  

 Note some funded practices will have an impact on more than one area. 
• Details of the allocated grants and the associated improved practices are provided in 

Appendix 2. 
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Projects per Irrigation District 

Irrigation District Projects Farmers Area (Ha) Grant In-Kind 
(cash) 

BHWSS 23 16 23,458 $496,173 $587,313 
North Burdekin Water Board 22 13 14,214 $415,561 $481,527 
South Burdekin water Board 10 7 2,988 $142,568 $128,926 

TOTAL: 55 36  $1,054,302 $1,197,766 

Note some funded projects had impacts against more than one area (i.e., irrigation, nutrient, pesticide 
or sediment(soil) management), and so rows cannot be summed in the table above.  
 

Projects impacting on each Practice Area 

Practice Area Projects Farmers Area (Ha) Grant In-Kind 
(cash) 

Irrigation Management 10 10 347 $242,220 $341,558 
Nutrient Management 50 37 19,764 $716,427 $749,406 
Pesticide Management 21 20 5821 $288,914 $295,673 
Sediment Management 40 31 14,729 $663,724 $702,830 
Note some funded projects had impacts against more than one area (i.e., irrigation, nutrient, pesticide 
or sediment(soil) management), and so rows cannot be summed in the table above.  
 

Allocation Summary 

Grants InKind Cash InKind NonCash TOTAL 
$1,054,302. $1,197,766 $173,750 $2,425,817 
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Grazing Partnerships (Subprogram: P2-SP1) 

Key Objective:  
 

• To reduce the discharge of dissolved nutrients and chemicals from agricultural lands to the 
Great Barrier Reef Lagoon by 25% 

• To reduce the discharge of sediment and particulate nutrients from agricultural lands to the 
Great Barrier Reef Lagoon by 10% 

Achievements and Outcomes 
Key achievements of the subprogram were: 
 

• Implementation and maintenance of the Regional Grazing Working Group – The grazing 
working group was established so that representatives of the grazing industry and experts 
alike could begin to plan and implement new institutional arrangements that would improve 
farming practices and the quality of water leaving grazing lands within the priority sub-
catchments of the Bowen, Broken and Bogie and the Upper Burdekin basins. The group 
consists of representatives from AgForce, the Department of Primary Industries and Fisheries 
and NQ Dry Tropics.  

• AgForce delivered six computer farm mapping and GIS workshops with 57 participants. 
Within two months, the participants from the Bowen, Bogie, Broken, and Lower Burdekin 
priority sub-catchments completed training, acquiring skills to map infrastructure, vegetation 
and watercourses onto high resolution satellite imagery. Graziers also learnt valuable skills in 
using a GPS to mark points, tracks, and measure areas and navigate their properties. The 
workshops have contributed to the property planning and property recording skills of the 
graziers attending. 

• There is some evidence that graziers are improving their knowledge of how their land 
management practices are impacting on sediment leaving the Burdekin rangelands. The Reef 
Protection legislation may be a motivating factor in highlighting the downstream effects of 
grazing practice on the Great Barrier Reef lagoon. 
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Grazing Water Quality Grants (Subprogram: P2-SP2) 
 
Key Objective: To reduce the discharge of sediment and particulate nutrients from agricultural 
lands to the Great Barrier Reef lagoon by 25%. 
 
Achievements and Outcomes 
Key achievements of the subprogram were: 
 

• All known and eligible landholders were contacted during the application open phase by mail 
to inform them of the availability of water quality grants and how to make an application to the 
program. 

• After the employment of the AgForce project officer, graziers were contacted and offered 
assistance with applications and encouragement to participate in the program. 

• 28 Expression of Interest were submitted requesting $1,076,400 and impacting on over 
208,018 ha. 

• The working group assessed 16 applications within the priority sub catchments of Lower 
Suttor River, Sellheim River, Bogie River, Broken River, Little Bowen River, Pelican Creek 
and Glenmore Creek and approved 13. 

• 13 projects funded with a total value of $500,000. However, three project applications were 
received that were ineligible for funding.  

• Budgets supplied by project applicants were scrutinised and there was a wide range in funds 
requested for similar activities. In some cases, proposed project funding was reduced relative 
to what had been requested by the landholder to ensure equity in received project funding 
between project proponents.  

• All graziers receiving grant funding have agreed to ensure they use their best endeavours to 
maintain and implement the changed grazing management that can happen as a result of the 
additional infrastructure. 

• 75,266 ha of land will have improved management to prevent/contain hill slope erosion. 
• 4,100 ha of land will have improved to prevent/contain stream bank erosion. 
• 6,700 ha of land had improved forms of infrastructure management applied such as track 

remediation.  

Appendix 3 describes the number of approved projects against the erosion process they were trying 
to mitigate. 
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Projects per Basin 

Irrigation District Projects Farmers Area (Ha) Grant In-Kind 
(cash) 

Bogie 3 3 22,200 $158,724 $195,260 
Bowen 1 1 13,750 $29,413 $30,000 
Burdekin (above dam) 3 3 31,000 $168,077 $83,218 
Burdekin (Blue Range) 5 5 11,720 $118,285 $95,420 
Suttor 1 1 7,416 $25,501 $36,546 

TOTAL: 13 13 86,086  $500,000 $440,444 

 
 

Projects impacting on each Practice Area 

Practice Area Projects Farmers Area (Ha) Grant In-Kind (cash) 
Gully Erosion 1 1 20 $10,420 $12,060 
Hill slope Erosion 8 8 75,266 $382,723 $254,816 
Stream bank / Riparian 
Management 2 2 4,100 $76,012 $160,578 

Infrastructure Management 3 3 6,700 $30,845 $12,990 
Note some funded projects had impacts against more than one area (i.e., gully, hillslope, streambank 
erosion and / or infrastructure management), and so rows cannot be summed in the table above.  
 
 
 

Allocation summary 

Grants InKind Cash InKind NonCash TOTAL 
$500,000 $440,444 $319,200 $1,259,644 
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Horticulture Partnerships (Subprogram: P3-SP1) 
 
Key Objective:  
 

• Reduce the discharge of dissolved nutrients and chemicals from agricultural lands to the 
Great Barrier Reef Lagoon by 25% 

• Reduce the discharge of sediment and particulate nutrients from agricultural lands to the 
Great Barrier Reef Lagoon by 10% 

Achievements and Outcomes 
 
Key achievements of the subprogram were: 
 

• Implementation and maintenance of the horticultural working group - The horticultural working 
group was established so that representatives of the regional horticultural industry and 
experts alike could begin to plan and implement new institutional arrangements that would 
improve farming practices and the quality of water leaving agricultural lands within the 
Burdekin region. The group consists of four growers representing Bowen, Gumlu, Ayr/Clare 
and Giru/Woodstock and small areas north of Townsville, as well as representatives from NQ 
Dry Tropics, Growcom, Bowen Districts Growers Association, CSIRO and the Queensland 
Primary Industries and Fisheries.  

• The completion of 37 FMS by horticulture producers within the region. A summary of the 
results from these FMS are available in Appendix 5. 

• Nutrient management courses were delivered to 19 horticultural producers, 7 in Bowen and 
12 in Ayr. The workshop covered general sampling knowledge, interpretation and meaning of 
soil and leaf reports, soil nutrient retention capacity, nutrient functions in soil and plants, 
alternative nutrient sources, nutrient balance – use of soil, water, plant reports, nutrient 
budgeting – how much fertiliser is required for optimal crop yield. 

o In general, feedback from the workshops indicated that the Bowen growers were very 
impressed with the information and the Ayr growers’ feedback indicated that this type 
of topic and information is what they need to hear more about. 

• As part of ongoing review and monitoring of the project outcomes, the regional ABCD 
horticulture practice framework was reviewed in April. 
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Horticulture Water Quality Grants (Subprogram: P3–SP2) 
 
Key Objective:  

• Reduce the discharge of dissolved nutrients and chemicals from agricultural lands to the 
Great Barrier Reef Lagoon by 25% 

• Reduce the discharge of sediment and particulate nutrients from agricultural lands to the 
Great Barrier Reef Lagoon by 10% 

 
Achievements and Outcomes 
 
Key achievements of the subprogram were: 

• 37 expressions of interest were received by NQ Dry Tropics which resulted in 28 applications 
being received. 

• A horticulture grants process was developed and implemented.  
• 21 projects were funded (three horticultural producers dropped out of the program in May 

2009 citing lack of time for implementation of their projects, consequently funds were 
reallocated to include three projects on a waiting list). 

• 31 project components completed. 
• All funded project applicants were required to enter into a three year contract with NQ Dry 

Tropics to ensure that as a result of receiving grants, project applicants continued with the 
adoption of the new practice. Longer term monitoring of these project participants will identify 
whether or not this has occurred. 

• The funded projects will result in:  
o 1,975 ha of land with improved nutrient management practices  
o 625 ha of land with improved soil management practices  
o 987 ha of land with improved herbicide management practices  
o 660 ha of land with improved pesticide management practices  

 

Projects per Irrigation District 

Irrigation District Projects Farmers Grant In-Kind 
Ayr/Clare 11 9 $230,990 $259,885 
Bowen 8 6 $148,614 $186,458 
Giru/Woodstock/Nth TSV 11 5 $66,988 $101,442 
Gumlu 1 1 $23,709 $23,261 

TOTAL: 31 21 $470,301 $571,046 

 
 

Projects per Practice Area 

Practice Area Projects Area (Ha) Grant In-Kind 
Irrigation Management 12 267 $147,210 $121,016 
Nutrient Management 16 1,975 $301,691 $436,378 
Pesticide & Herbicide 
Management 8 1,647 $142,673 $216,808 

Sediment Management 8 625 $134,275 $206,650 
Note some funded projects had impacts against more than one area (i.e., irrigation, nutrient, pesticide 
or sediment management), and so rows cannot be summed in the table above.  
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Projects Total Approved Grants 

Grants InKind Cash InKind NonCash TOTAL 

$470,301 $571,046 $40,725 $1,082,072 

 
 
Appendix 5 details the projects funded under the Burdekin horticultural grants program. 
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Wetlands Partnerships (Subprogram: P4–SP1) 
 
Key Objective:  

• Reduce the discharge of dissolved nutrients and chemicals from agricultural lands to the 
Great Barrier Reef Lagoon by 25% 

• Reduce the discharge of sediment and particulate nutrients from agricultural lands to the 
Great Barrier Reef Lagoon by 10% 

 
Achievements and Outcomes 
 
Key achievements of the subprogram were: 

• The establishment of a Steering Committee for the Lower Burdekin wetlands. This resulted in 
a memorandum of understanding between DEEDI, DERM, Burdekin Shire Council, the 
Gudjuda Traditional Owner Group, Canegrowers Burdekin Ltd and the Great Barrier Reef 
Marine Park Authority, to provide strategic planning, assessment and professional advice in 
relation to wetlands. 

• The completion of five on-farm wetlands management plans, including risk assessment and 
action plans. These encompassed objectives such as strategic grazing for improved water 
quality, aquatic weed control and improved wetland management for water quality, 
constructed wetlands, and management of wetland construction of spillway for water quality 
and habitat value. 

• The establishment of a high profile wetland demonstration site showing aquatic weed control 
and improved wetland management for water quality and connectivity. 

• The production of a fact sheet “Managing farm runoff - sediment traps, recycling pits, and 
artificial wetlands” (designed and printed). 

• The delivery of three workshops highlighting various aspects of best management practice for 
wetland management: 

• Landholders, consultants, extension staff and internal staff understanding the difference 
between a hole in the ground (i.e. a recycle pit) and a biologically functioning wetland. This 
was achieved by being involved in the whole process from design, through construction to 
planting vegetation and including habitat niches i.e. logs.  

• The completion of biophysical studies of the proposed on-ground works sites to ensure 
effective designs for works: This included: 
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Wetland Water Quality Grants (Subprogram: P4-SP2) 
 
Key Objective:  

• Reduce the discharge of dissolved nutrients and chemicals from agricultural lands to the 
Great Barrier Reef Lagoon by 25% 

• Reduce the discharge of sediment and particulate nutrients from agricultural lands to the 
Great Barrier Reef Lagoon by 10% 

 
Achievements and Outcomes 
 
Key

• The development of a grant assessment process and scoring metric.  
 achievements of the subprogram were: 

• Fencing of 101 ha of wetland, including 50 ha of remnant vegetation, on one property to allow 
strategic grazing of the wetland areas for improved ground cover - to provide water quality 
and habitat benefits. The landholder has now expressed interest in putting a covenant over 
the remnant vegetation; 

• Construction of a 3 ha constructed wetland, the first of its kind in the Lower Burdekin. This 
wetland can act as a filter for water leaving a substantial area of agricultural land and 
providing increased time of exposure to UV for pesticides to increase their breakdown before 
entering the GBR lagoon; 

• 1 ha of aquatic weed control, also used as a demonstration site for improved biological 
function. 

This subprogram will also achieve other NRM outcomes, such as improving local biodiversity, as a 
result of improved habitat and allowing for fish passage. Improved biological functioning of the 
wetlands will aid in improved resilience of the reef to impacts from pollutants and climate change by 
providing improved food chain and breeding sites for a multitude of species. 
 
Details of grants applied for, approved and completed:  
There was an unexpectedly high attrition rate in projects partly due to time constraints, but 
exacerbated by an exceptional wet season, the need for acid sulphate soils investigations, and 
approvals for works in estuarine areas. 

• 11 expressions of interest were received; 
• 7 expressions of interest were approved by assessment panel; 
• 2 considered to require too much preparation and investigation time - not leaving sufficient 

time for implementation; 
• 5 land management agreements developed and verbally approved by landowners: 

1. Aquatic weed control and improved wetland management for water quality (site 1); 
2. Complicated 3 ha constructed wetland (site 2);  
3. Strategic grazing for improved water quality (site 3); 
4. Management of wetland construction of spillway for water quality and habitat value 

(site 4); and  
5. Simple 2 ha constructed wetland (Site 5). 

Activities at the site 1 were the only on-ground work completed by June; as the exceptional wet 
season had maintained water-tables at unexpected high levels very late into the year, even though 
autumn rainfall was only average. This prevented access at the other sites, so an extension was 
sought and granted for the remaining four sites.  
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Site 5 then halted. This constructed wetland at this property reached contract stage, but failed on 
signing because of an uncooperative neighbour. Initial planning did not indicate that the upstream 
neighbour would be unsupportive, however, upon further communication; this neighbour was unwilling 
to stop tailwater draining into proposed constructed wetland area, which prevented the operation of 
machinery to undertake the works. 
 
Site 4 reached the contract stage with the 50% upfront payment made. Confirmation of approval for 
works in this estuarine area was protracted and was not received in time for works to be completed. 
The contract has been cancelled and funds are being returned by the landholder. 
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Management and Coordination (Subprogram: P6–SP1) 

Key Objective: Provide management and coordination of Reef Rescue in the Burdekin Dry 
Tropics NRM Region and supports industry and other partners in delivering Reef Rescue. The 
Burdekin Reef Rescue Regional Coordination Group is supported and regional grant management, 
monitoring, evaluation, reporting, communications and information management and systems to 
support the delivery of Reef Rescue are facilitated by this sub-program. 
 
Achievements and Outcomes 
 
Key achievements of the subprogram were: 

• The Burdekin regional Reef Rescue Coordinating group had one meeting, in early 2009, to 
commence the development of a funding proposal for years 2-4 of the Reef Rescue program. 
At this meeting, ideas were put forward by the regional delivery partners about improvements 
that could be made with respect to enhancing the outcomes from the regional Reef Rescue 
program. Membership of this group includes DEEDI/QPIF, BSES Ltd, Burdekin Productivity 
Services, CSR – Sugar, Canegrowers Burdekin Ltd, Growcom, AgForce and Greening 
Australia (who were invited to join the regional coordinating group for the first time). 

• A team within NQ Dry Tropics was created to deliver on the management of the water quality 
grants and the implementation of the partnerships program. 

• A proposal outlining a strategy for further implementation of the Reef Rescue program was 
developed and submitted within three weeks of receiving full information about the guidelines 
for the program. 

• A database for the management of on-ground incentives expressions of interest, applications, 
project assessment and reporting was developed and implemented. This database now 
includes details of funding recipients and applications for both current and future on-ground 
incentive funding rounds. It provides NQ Dry Tropics with the opportunity to monitor the 
continued accrual of applications and funding to individuals as well as providing the 
opportunity to house data for ease of extraction. 

• Contract terms and conditions were developed by NQ Dry Tropics with legal advice to ensure 
that land managers had a consistent (simple) legal agreement which met the requirements of 
the funding agreement between the Queensland Government and NQ Dry Tropics.  

• The project manager attended three meetings in Mackay and Brisbane to work across regions 
and further refine processes for the implementation of the water quality grants process, data 
collection, communication and reporting. NQ Dry Tropics staff attended reef wide meetings for 
sugar, horticulture and grazing. These were held in Brisbane and Townsville, respectively. 

• NQ Dry Tropics facilitated regional sugar working group meetings, regional horticulture 
working group meetings and regional grazing group meetings.  

• NQ Dry Tropics hosted a reef-wide grazing working group meeting to establish commonalities 
between grazing grants processes and reporting across the reef regions. 

• NQ Dry Tropics established a web-based communications system to enable reef wide 
communications about the management and reporting of the Reef Rescue program. 

• A communications strategy was developed which has subsequently been implemented. 
Highlights occurring as a result of the communications strategy include: 

o The development and distribution of a regular newsletter to update partners and 
funders about the project progress. Many people receiving this newsletter have 
commented about its utility in informing them about our progress to date with respect 
to various aspects of the program. 

o The development of a Reef Rescue portal on the NQ Dry Tropics website to enable 
all application forms and project information to be readily available to people with 
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Internet access. This included the development of an online form for people to 
express their interest in the program. 

o Hosting a breakfast for local politicians to inform them of the regional Reef Rescue 
program and its relevance to the regional communities. This breakfast was attended 
by two state Members of Parliament, one local councillor, one regional council mayor, 
a federal Member of Parliament and advisors for another state Member of Parliament 
and a Federal Senator. At this meeting, presentations were given about NQ Dry 
Tropics, the region and the Reef Rescue program. 

o Presentations about the regional Reef Rescue program (in general) were given at the 
following events: 

 Politician’s breakfast (December 2008) 
 BSES GREAT Day (May 2009)  
 BBIFMAC meeting (January 2009) 

o Media releases were developed and distributed to local newspapers to: 
 Highlight the water quality grants program for sugar, horticulture and grazing 

(this included paid advertising). 
 Highlight to local producers the success of the program. 
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Appendix 1: Details of approved sugar grants, area 
impacted and funding allocated 
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Appendix 2: Details of approved grazing grants, area 
impacted and funding allocated. 
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Appendix 3: Component details of approved grants for 
horticulture projects 
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www.nqdrytropics.com.au 
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